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Governable Autonomy,
at a glance.

The Orquestra Navigator™ Primer, one page.

THE QUESTION EVERY Al INITIATIVE EVENTUALLY FACES

How much autonomous decision-making can your
organization safely delegate to Al, and can you prove it?

FIVE STAGES: HOW OVERSIGHT CHANGES SHAPE AS AUTONOMY INCREASES

Traditional
Human-authored, human-reviewed. Al is absent from the decision.

Assisted
Al assists; a human reviews every output before it advances.

Supervised Loops

Al executes bounded tasks inside a governed harness; mandatory checkpoints before
advancing.

Governed Autonomy
Al operates end-to-end; a human is engaged only through defined escalation, not per output.

Continuous Assurance

Al operates within approved objectives; humans govern via ongoing telemetry and periodic,
evidenced audit.

The pivotal step is 2 = 3: oversight moves from reviewing every output to being authoritative at the moment it's needed. Level 4 is a
design direction, not yet an observed operating reality.

Al systems are not valuable because they are autonomous.
They are valuable because they remain governable.

Orquestra Al Full framework, capability model & controls catalogue
Governance, audit & responsible Al practice available on request - orquestraai.io
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